EXECUTIVE SUMMARIES FOR PROJECTS
THOMAS BEAUMONT and 
HEALTHQUEST FREEDOM MINISTRIES, SSM

1.  SECOND CHANCE DOG SHELTERS

MISSION:  To provide shelters designed to give neglected/unwanted/abused canines and those who care for them, a second chance. Villalobos, a rescue shelter in New Orleans, LA is the model and inspiration for this project.  The owner mploys parolees, giving those individuals a “second chance” at life and a “stepping stone” employment after being incarcerated.
The physical building and land will provide for a minimum of 200 animals at a time, designed to provide natural light, dog runs large enough to provide movement and play, and a safe haven that can be easily cleaned and disinfected to prevent spreading of any disease.
BENEFIT TO COMMUNITY:  The building will also be a venue for social events, for civic organizations to have meetings in education rooms on a second level. The center is intended to be a gathering place for humans of all ages: the young who will come to learn why it is important to be a responsible pet owner; adult taxpayers who will see the importance of investing in real solutions that will save lives and tax money; and seniors who will spend time with pets that are being socialized for adoption, benefiting all involved. 
JOBS CREATED:  Ideally, each facility will have a general manager, 3 trainers, veterinary staff of 2 doctors and 3 techs, and employ a minimum of 40 parolees a year.  A research team of 12, expanded as need arises.
START UP COSTS:  $4-6 Million to acquire land to build, or to renovate suitable land and existing structures.
OPERATING COSTS Include running the facility, adoption, education, outreach facilities, a medical clinic for spay/neuter and general care is $5-6 million annually.   
GOAL:  Initially, the first year to set up 4 new facilities.  A team of 12 people will research need, suitable locations as well as local needs.  The long range goal is to have at least 3-4 facilities in each state.
DURATION:  Ongoing 
***************************************************

2.  PRISON DOG TRAINING PROGRAMS
MISSION:  To train prison inmates to train service dogs for disabled veterans, and for general adoption.  It takes 1½-2 years to train one service dog.  Certified service dog trainers work with the inmates;  inmates with advanced training are then mentors for new inmates.  Successful programs are already in existence in Georgia in Texas and would be utilized as models.
Benefits for the inmates and society are extensive as inmates are taught a skill set (training service dogs) that can be used immediately upon their release back into the community/society as a means for employment.  Existing programs have a recidivism rate of <3%.
OPERATING COSTS:  Projected annual cost, 100 animals per facility:  $2.2 Million.
JOBS CREATED:  Initially, 5 trainers per facility; variable as inmates are released
DURATION:  Ongoing.
**************************************************
3.  AFFORDABLE ASSISTED LIVING FOR THE ELDERLY
MISSION:  To provide a cheerful and social venue for those no longer able to live independently, who are in need of assistance in daily living activities and/or medical care.  These facilities exist, but only for those who can afford them.  Those with less means are often  relegated to state institutions, basically “discarding” them.  Each facility would accommodate 100 residents, and have a full time medical staff available, AND much needed nutritional support.  The facility would be modeled after successful facilities already in existence for design and programs available to the residents.
JOBS CREATED:  1 doctor, 2 P.A.s, 1 nurse; Director, and 15 support staff; 
OPERATING COSTS:  $5-9 million, depending on location and “cost of living” determinants.
START UP COSTS:  $5-10 million, depending on location.
GOAL:  Eventually, to have at least 2 facilities in every major town/city in the U.S.
DURATION Ongoing.
*********************************************************







4.  THE BEAUMONT FOUNDATION FOR FORECLOSURE RELEIF
MISSION:    to save families from the many foreclosures that are still occurring from the financial crisis of 2008.  The BFFR through the donations of its members and financial assets is committed to providing just about all homeowners the opportunity to save their home from foreclosure through its unique and successful processes.
Applicants are reviewed on an individual basis and through a review of their current financial status are entered into a unique structured budgetary household plan they can afford during and after the foundations unique and successful process of bringing the mortgage out of foreclosure and quieting title resulting in ultimately returning the home to the families.
JOBS CREATED: 3 attorneys, 10 paralegals, 15 misc. administrative jobs
OPERATING COSTS: 10-15 million depending on number of mortgage loans paid off.
START UP COSTS:  10-20 million depending on how many initial facilities are opened
GOAL to eventually provide foreclosure relief to families nationwide.
DURATION Ongoing.
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